
Cabinet Action Plan Protocol  
1) What are the strengths and 

weaknesses that diversity brings to 
your cabinet? (where does your 
team thrive and where might tension 
points live?) 

 
 
 

1) What opportunities (healthy 
behaviors on the continuum) and/or  
threats (unhealthy behaviors on the 
continuum) present themselves, as  
they relate to the strengths & 
weaknesses you outlined? 

 
 
 
 
 
 
 
 
 
 

2) What Culturally Proficient 
characteristics might describe a 
high functioning Cabinet/Leadership 
Team  in your context? 

 
 
 
 
 
 
 
 
 

2)  What are the chief challenges you 
face in working to ensure these 
characteristics live in your team? 

 
 
 
 
 
 
 
 
 

3) What Three Bold Steps are you able 
to take that will support embedding 
these Culturally Proficient 
characteristics into your 
Cabinet/Leadership Team  (be 
specific). 

 
 
 
 
 
 
 
 
 

3)  What conditions for success are   
necessary to put these Three Bold 
Steps in place?   
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